| will not go if my club meeting is not convenient for me.
| like to experience new and different places and meeting on different days.
| feel consistent meetings are vital with any changes in time/location communicated.

| volunteer for both charitable activities and routine administrative tasks.
| attend board and committee meetings even when | am not on them.
| enjoy social activities but really don't like to work on a project all day.

| look forward to tailtwisting and singing.
| believe tailtwisting and singing adds to meetings.
| don't feel tailtwisting or singing is important.

| believe the projects we have always done are best for our community.
| think Lions are known for some projects and we must continue to support them.
| consider other's project ideas fairly in light of community need and support.

| expect a 100% participation pin every year just because | deserve it.
| think an activity succeeds because of the effort by everyone participating.
| want credit for things that go well but if they don't just forget it ever happened.

| regularly wear, collect or trade pins and other Lions stuff.
| am not interested in Lions pins and the Lions emblem is not important.
| do not collect or trade pins but value public recognition of the Lions emblem.

| like to go to conventions or zone meetings.

| read Lions publications only if they provide project information | can use.
| believe Lions has a bureaucracy that can get in the way of accomplishment.

| think those Lions present make decisions regardless of input from others.
| will defer making decisions until facts are known and all lions informed.
| believe decisions should be made as quickly as possible.

| support dropping projects if the budget or volunteers cannot support them.
| only support projects if the community needs them regardless of our budget.
| like the projects we have always done and want to keep them regardless of need.

| am willing to take a chance on community support for a worthwhile project.
| will only take on a project if a certain level of success is guaranteed.
| always follow a few leaders in supporting or denying projects and activities.

| need to be appreciated for what | do or | will stop doing it.
| think the health and well-being of the club is more important than my ego.
| feel clubs deserve credit for successes but it is healthy to reward individuals, too.

| miss the old days when my club seemed to be the center of my community.
| look forward to the future... if we do things right my club will grow.
| think it is best to keep a club active in order to gain members.

| think reports, minutes, and agendas are a waste of time - lets just sit and talk.

| believe agendas and timely meetings are essential.

| want handouts rather than long verbal reports - save the time for debating issues.

| will confront troublemakers head-on.

| seek to defuse personality conflicts before they become a problem.
| let personality conflicts resolve themselves - someone eventually leaves.

SISICICICI6CICIOIOIOCIOICKOKORS,

| will not participate in a project if it does not agree with my personal values.
| feel obligated to support my club even though | don't agree with some activities.
| want projects to be successful but they must also portray Lions positively.
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Quiz Instructions

Quickly read each grouping of three statements on the
back of this sheet.

Distribute a TOTAL SCORE OF 3 to each grouping.

Depending upon how much you agree or disagree,
assign each statement a number ranging from 0 to 3
using the scale below:

0 = never (or almost never)

1 = occasionally

2 = usually

3 = always (or almost always)

Remember, numbers for each of the fifteen groups of
questions can only have a total of 3. If you assign
one statement a 3 the other two for that grouping must
be 0.
Example:
@ 2 | think the sky is usually blue.
1 lIseered sky at sunset.
0

| know the sky is really green.

Do not over-think your answers. Jot down your first
response. It should reflect how you actually feel about
the statement not how you think you should answer.
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Scoring Instructions

Fold this page over lining it up with the answers to the
quiz on the opposite side.

Make sure the top and bottom of the page match.
The lines on this page should correspond to those of
the quiz.

Copy your answers. Follow the arrow for each
answer and add the number to the box indicated.

Example:

® Fom 2

After copying your answers add up the three columns
and enter the results in the box provided at the bottom
of the page. The grand total of the three columns
should be 45.

You now have your Lions AL T index shown as
three numbers. Now the fun begins. Are you
ready to learn where you compare with other
Lions? And what do the numbers indicate for
those in the same club or other organizational
unit?

A+L+T should be 45

Your Lions Quotient

/A\MSWEFS

Finding
Answers

F
= =

Transfusion
Tranvsition
Transformation

Tools for Success

The Lions Quotient
Revised 8/22/2009

Your Lions Quotient is a unique way of indicating
your values and opening a discussion with membership
about your club’s ability and desire to change.

The single greatest challenge facing Lions Clubs today is
change. Remaining effective in a rapidly changing society
demands the ability to adapt. New ways of accomplishing
tasks abound while basic needs of humankind remain
unfulfilled. Potential new members seek organizations that
fill those needs in a way that is relevant to their experience.

Change is not and end unto itself. It needs to be nurtured
and gently guided in the right direction. It helps to know
where you are now and have some idea where you want to
be in the future.

The Lions Quotient provides a unique way of evaluating
yourself and your club in a simple non-scientific manner.
The terms used and the statements you evaluate are
designed to open a dialog with other Lions about what is
important and what is not.

While the future of Lions and your club are the focus of this
effort, please remember to have have fun while participating
in The Lions Quotient. There are no “right” or “wrong”
answers. Your personal score is subjective and similar
statements taken in different contexts may have different
scores.

The Lions Quoetient is provided by Lions TTT and your
district MERL team. Lions Triple T is a regionally developed
set of tools designed to enable districts and clubs to realize
their full potential. The heart of Triple T is a group of
dedicated volunteers who have pledged their time and
personal resources to guide development and distribution of
the tools such as The Lions Quetient, training videos and
leadership development. For more about Triple T visit
http://www.lionsttt.com




